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I am a Senior Business Technologist and Project Director based in Orlando, Florida. I am a business professional dealing
with issues and solutions to problems in the areas of Information Lifecycle Data Management, electronic business
transaction flow and business intelligence data storage & retrieval. I provide a complete skill set coupled with a
professional business sense that provides me with the ability to understand complex business situations and ‘pare’ them
down to achievable action steps. I have the ability to bounce from technical discussions with engineers to business
analytical reviews with senior management. My drive, enthusiasm and team work skills allow me to define, develop and
implement business process solutions to complex business problems.

As an experienced computer systems professional functioning as an information and data architect, I have gained valuable
skills and knowledge by working in a wide range of industries and applying a varied set of technology solutions to complete
project tasks and resolve client problems. My employment and consulting history includes such businesses as
Manufacturing/Distribution, Pharmaceuticals, Oil & Gas, Petrochemical, Telecommunications, Public Accounting, Banking
and Finance, Resort and Hotel Management, and Retail Sales and Distribution. Within these organizations, I have
performed in positions as Programmer Analyst, Project Manager, Operations Director, Director of Development, Chief
Information Officer and Chief Operating Officer.

I have developed project management and team building skills while utilizing precedence and critical path method
management techniques. My experience with various computational frameworks, including Client Server, Distributed Data
Warehousing, and Centralized Mainframe, provide a basis and experience to address significant business enterprise issues
and provide solutions. I have worked with Electronic Business Flow Management (EBFM) systems utilizing EDI and Web
Commerce and other electronic transaction tools to implement business-to-business communications solutions in
conjunction with International/Global ERP systems deployments.

I have enjoyed an in depth involvement with a varied set of technologies and utilized them to provide productive and cost
effective business solutions. As a Project Manager, I have worked around the globe reaching from the Prudhoe Bay Alaska
to Hong Kong to Europe and Mexico. Working on massive projects like the Prudhoe Bay Sealift Project in Alaska to major
manufacturing/distribution operations involving airfreight operations from Hong Kong to the USA, and warehouse
management systems in Europe, I have developed team management and implementation skills enabling these and other
projects to be completed on time and within budget. I am well versed in financial systems and operations working several
years in commercial banking industry and public accounting. I have implemented Enterprise Resource Planning systems
for manufacturing/distribution, electronics and pharmaceutical companies. I have also designed and implemented various
manufacturing/distribution/financial electronic transaction systems for major manufacturers in the USA, Europe and
China.

Multinational, Global Experiences
» Electronic Business Flow Management & Electronic Transaction Flow Analysis
« International Import/Export business process integration
« Computer Resource Management Review & Analytical Assessment
» Enterprise Resource Planning Conversion & Implementation
« Financial Cash Management, Concentration and Funds Transfer
« EDI and e-Commerce Integration — Business to Business Process Management
*  Manufacturing Systems Conversion, Integration & Deployment
* Retail & Merchandising Systems with Integrated Manufacturing
+ Healthcare Systems Consolidation and Regulatory Transaction Compliance Implementation
+ Information Technology Internal Controls, Procedures & Methodology
« Internal Audit and Financial Systems — Information Technology SOX Compliance
»  Publically Traded Company Defensive SOX Remediation & Practices
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Related Application Business/Industry Expertise Related Technical Expertise
Expertise
e Accounting ¢  Manufacturing (Kanban) ¢ Electronic Business Flow
e Cash Management e  Pharmaceutical Management (EBFM)
e Distribution e  Sarbanes Oxley e  Electronic Transaction Flow
e Inventory Control e Commercial Banking & Management (ETFM)
¢ Multi-Currency Finance ¢  Computer Resource Management
e Order to Cash e Distribution & Shipping (CRMR)
e  Procure to Pay e  0il & Gas, Petrochemical e EDI - ANSI, EDIFACT,
e Banking Interfaces e  Electronics e JD Edwards (World7 &9,
e  Conversion e Healthcare - HIPAA OneWorld, E1)
e  Migration ¢ Resort/Hotel Management *  Other ERP Systems
. SOX Audit
Hardware/Database/Languages Other Expertise Education/Training
e  Midrange - iSeries e SDLC/SDM ¢  BS University of Houston
e  Mainframe zSeries e  Computer Resource e  Certified Data Processor (CDP)
¢ Distributed Desktop Management ¢  Certified Information Systems
e  Client Server (Fat/Thin) e VISIO Auditor (CISA)
. HTML/XML Assembler, PL/I, . MS Project U Member ISACA
Cobol, RPG, Fortran, C e Project Management e  USA Citizen
MS-SQL/DB2/Oracle e  Strategic Planning
Cognos/Crystal Reporting e Internal Controls —
IT Audit

Client Short List

Hunt Refining Company — Tuscaloosa, Alabama — Petrochemical Refining and Products

Implemented and automated the Procure to Pay Purchasing Department EDI integration with key suppliers for a Mid-
South Refinery. Designed electronic commerce (EDI) transaction specification, standards and business processing
procedures. Worked directly with suppliers to coordinate and test full purchase functionality for blanket ordering,
stock and non-stock items controlled by the JD Edwards ERP system.

WireCo WorldGroup, Inc. - Kansas City, Missouri - Manufacturing & Distribution

JD Edwards 8.12 integration remediation. Coordinate business process enhancements across all business units. Revise
and implement new business practices to deal with newly installed JD Edwards ERP system. Plan integration process
and electronic transaction processing for Order to Cash, Procure to Pay and banking/financial integration.

RPM Consolidated Services, Inc. - Santa Fe Springs, CA. — Logistics & Distribution

Managed the establishment of EDI Services for a West Coast transportation company; establishing EDI operations
with both in-house (Boomi) and outsourced transaction management companies.

Optimal — Translation & Transportation — Lake Mary FL. — Translation & Transportation

Conducted a Computer Resource Management Review (CRMR) for a national translation & transportation company.
Source Interlink — Bonita Springs FL. — Media Distribution

Project Manager and coordinator for major corporate system integration efforts for a large media distribution
company. Trained project managers on techniques and approaches to organization and functional representation of
project efforts.

Simmons Bedding Company — Atlanta GA. — Bedding Manufacturer

Coordinate and manage the conversion of EDI resources and Order to Cash processing from a JD Edwards World to
Oracle Enterprise One ERP system.

Professional Employment History
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Management Systems Consulting, Inc. 03-1989 to Present
President & Chief Technology Officer

Additional Consultant Information

Professional Services

I specialize in Computer Resource Management (CRMR), Business Analysis Management (BAMR), Enterprise Application
Integration (EAI) and Electronic Business Flow Management (EBFM) systems that involve many different aspects of
computer technology, including Project Management, Change Management, Conversion/Migration, ERP implementation
and Strategic Planning. My specialization over the past several years has been as an information and data architect,
working with EBFM - Electronic Business Flow Management, EDI and other forms of electronic business-to-business
communication, especially in the, manufacturing, distribution, retail, financial industries and health care (HIPAA).

I also focus on ERP/CRM systems with an emphasis on Order to Cash, Order to Pay and the deployment of the EDI
interface transactions and third party systems interfaces. Conversion, migration and integration to third party systems
(shipping, transportation, etc.) are functional areas where I excel. As an experienced Data Architect, I have designed
interfaces and conversion requirements for several company implementations. As a Certified Information Systems Auditor
(CISA) I have implemented the Oracle Enterprise One financial systems and automated payments and receipts processing
modules saving significant labor and cash flow expenses. I also function as an Internal Controls and Sarbanes-Oxley
compliance consultant.

EDI Support Services from The EDIGUY!

With the penetration of EDI transaction processing filtering down to smaller and smaller organizations, I have initiated a
‘remote support' service for EDI processing. With a focus on Oracle Enterprise One (JD Edwards 5 [World 9.1, XE and
OneWorld] and other ERP/CRM systems and experience with the coordination and deployment of the application
modules, interface transactions and third party systems, I have experience with most prevalent transaction sets, including
ANSI X12, X12N, Tradacoms (UK), EDIFACT (EU), XML (various) and other variations. Our industry experience includes
pharmaceutical, manufacturing, wholesale/retail, transportation, shipping & distribution, healthcare, electronics and other
industries around the world.

I have an emphasis on Order to Cash, Procure to Pay and the deployment of the EDI interface transactions and third party
systems interfaces. Total entry to exit strategies for transaction processing provide a complete analytical transaction
validation process to insure that ALL business processes work in concordance with the electronic transaction processes.

Please visit my EDI support sites: http://www.ediguy.net, http://www.erp-edi.net and JD Edwards EDI site:
http://www.jde-edi.com.

Regards,
Skip Stein
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